Case scenario 1 – 1000 words
You are the Marketing Manager for Connacht Rugby.
 For the 2021 season, Connacht Rugby aim to increase their replica jersey sales by 20% from their 2020 sales figure of 20,000 jerseys (10,000 Adult jerseys + 10,000 Kids’ jerseys). 

The current Recommended Retail Price for jerseys is €75 for Adult jerseys and €40 for Kids’ jerseys. 

a) Analyse the four elements of the current marketing mix in relation to Connacht Rugby’s aim for the 2021 season. (15 marks) 

b) Detail the options which Connacht Rugby could consider in terms of changing each of the four elements of the current marketing mix. (20 marks)
 
c) Recommend the three most impactful and appropriate changes to the marketing mix which Connacht Rugby should implement to achieve their aim for the 2021 season and justify these recommendations. (15 marks)





Case Scenario 2 – 1000 words
You are the Marketing Manager for Waterford FC’s Women’s team who will compete in the Women’s National League (Soccer) for the first time from 2022 onwards. 

The Club aims to attract players, volunteers and supporters from Waterford City and County, as well as reaching into the wider Munster region. The Club is aiming to establish itself within senior soccer and to offer a pathway to elite soccer for players in the region.

 a) Outline the key elements of the Marketing Plan which the Club should implement ahead of their first season and discuss the most important elements. (15 marks) 

b) Outline the market research methods and tools which you would implement to analyse the market in which the club is operating and explain why these methods and tools would be most appropriate. (15 marks)

 c) Identify the key promotional tools which the Club can utilise in attracting each of the following key audiences: 1) Players 2) Volunteers 3) Supporters and explain why they are most appropriate for each particular audience. (20 marks)



